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INTRODUCTION

i i i ave heen provided under
A number of facilities and incentives have been provided u _
nirepreneurs.  However,

various schemes for the sclf-employed ¢ ' !
aid/salari-

. . . - P ."
miotivation of the unemployed youth waiting for wage p

: Sdatod i vy important
ed job towards sclf-employvment 18 considered a very 1mport
' Employment

aspect in promotion of self-employment. {he o
a large

Exchapges have been given this responsibility becausc ['
aumber of job-seckers are registered with the Employment EX=
changes for wage paid employment.

Motivation for self-employment can be very cffective ﬁhmuglh
mass-media and organising conferences, seminags cic.  In this
direction, it was felt that the unemployed youth should be made
aware as to how the self-employed had actually succeeded and
established in their ventures. The Central Institute for Research
and Training in Employment Service (CIRTES), therefore,
brought out a compilation of ‘Success Stories of the Self-em-
ployed’. in December, 1985. This publication has been well re-
ceived and is considered useful in  motivating the unemptloyed
youth towards self-cmployment.

While on the one hand, a successful case of self-employed acts
as a catalyst and attracts others to take up self-employment ven-
tures, failure case in self-employment has adverse effect on pro-
motion of self-employment. The Fourth Meeting of the Technical
Commitiee on Surveys and Research Studies held in November,
1985, therefore, recommended to compile information about some
cases of failure in self-employment also, so that the obstacles and
pit-falls, if any, in launching a successful self-employment venture
could be analysed. The CIRTES accordingly approached all the
State Directors of Employment in  November, 1986, to collect
detailed information in respect of a few sample cases of those
who failed in, their self-employment ventures. The present com-
pilation contains 29 cases of failure in self-cmployment ¥

(iti)

eceived



(iv)
from Assam, Karnataka, Madhya Pradesh, Orissa Punjab, Rajas-
than and Tamilnadu.  Those cases relate to a variety of ventures
taken wp by both male and female candidates. In addition there
wie 14 other case studies of those, who cither could not start their

sclf~employmem ventures or did not take up the vepture for other
reasons

It may be observed from a study of the cases of failure in
scli-cmployment that irespective of the type of ventures, they

could not succeced for a variety of reasons, suck as :
(i) Non-sanctioning of loan because of banks’ limitations:

() Candidates being over-ambitious in  starting the
ventures;

(i1) Lack of correct information about the investment
needed for Fixed and Working Capitals:

(iv) Wrong choice of the ventures without proper study
of the market;

(v) Lack of salesmanship;

(vi) The authoritics sanctioning loan did not permit
change of business if the self-employed person was
not successful in the original venture and wanted to
go for some other business:

(vii) Delay in actual receipt of loan especially when it was
given in two or more instalments,

In addition, some persons could not succeed in self-employ-

ment because of the social customs such as marriage of sister,
daughter etc. in which the self-employed persons pumped away
the capital in celebrating the social functions with the result that
they were not able to pick up later on. Lack of interest and
devotion to business was also one of the reasons.

A careful study of individual cases of the self-employed will
give an insight into the causes of failure in self-employment. This
would help the field officers of National Employment Service and
others concerned with promotion of self-employment, in guiding

the prospective entrepreneurs apd taking preventive measurcs
wherever necessary.
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F‘l}'r i l'.”.}'.'l_p'l Iumar Das
rural poor f \fter
employment, but he could

0 i y ntahble jol Thereatt
ame fo the Sclfl-Employment Promotion Cell for

‘f“d]di!;}'-

He wias oraie d R'—'., R !
cd a concrcte Ring and Post M
resid at North Guwahats, At

ter e venlure started
marketl situation. Realising this Shii ] s recently shif
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Shri Sirish Das, after pessing B
registered his name in District 1 ) s :
for a salaried job, but during the nzxt three vears he did not
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An enquiry into the mutier reveuled that due to the shoriag
of skilled manpower and adcouate finance, he was not able to
stand in the present day compelitive market. He was zlso not
uble to purchase modern machinery etc. so as (o earn sufficient
profit to repay the loans,



3. Veniwre : Timber Supply Centre

Shri- Abdul Jaman is the owner of M. s Progoti Commercial
Enterprise at Lachitnagar, Guwahati. He is a physically handi-
capped person. He has studied upto P.U. (Arts.). Afterpass-
ing the P.U. Examination he came to the District Employmens
Uxchange in scarch of a salaried job. At that time he was in-
tormed about the Self-Employment Promotion Cell, The incharge
ol Self-Employment Promotion Cell referred him to the Voca-
tional  Rehabilitation Centre  and Vocational —Rehabilitation
Centre managed a loan of Rs. 25,000/- for him. With this

amount he started o Timber Supply Centre at Lachitnagar in
1986.

2 had a good start but due to paucity of capital he found
it difficult to maintain his very existence. Timber Supply 15 a
very coslly business.  Shri Jaman had a very good markel in
the beginning. But du¢ to lack of capital he was not able to
meet the demepnd. He applied for more loan. But as he had
already been sanctioned a loan, so without repayment of the
old one a new loan could not be sanctioned. Now he is in need
of more finance but there is no way to get it and he is afraid
that due to paucity of working capital his business may close
down.

KARNATAKA

1. Venture : Xerox Machine

Miss B. Veena of Tumkur started a self-employment venture
of xerox machine. The business which was running in profit
in the beginning, later on started incurring loss because of exist-
ence of two automatic machines in the same area. As a result
the payment of instalments had become irregular.
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MADHYA PRADESH

1. Venture : Manufacture of Corrugated Sheets

Mohd, Yunus Qureshi of Ujjain is a Commerce Graduate
with seven weeks training in Entrepreneurship Development Pro-
gramme of M.P. Consultancy Organisation Ltd. Shri Yunus was
sanctioned a loan of Rs, 50,000/- by Madhya Pradesh Finance
Corporation. This amount was adequate only for fixed capital.
He required another Rs. One lakh as working capital.  He ap-
proached all the bapks but was not able to secure the loan al-
though it was agreed to at the earlier stage. He left the venture
aller a job work of Rs. 8000/- and production worth Rs. 5000/~
because of insufficient capital in hand. The power connection
was lying idle. The venture had not been successful because of
non-availability of working capital which was a large amount in
this case.

2. Veniure : Sale of Readymade Petticoats

Shri Rameshwar Parmar of Ujjain, a matriculate, wanted to
start his business of selling readymade petticoats. He was work-
ing as a ‘munshi’ with an advocate. He was sanctioned an
amount of Rs. 5000/- in November, 1986 for purchasing the
machipe, cloth etc. He started his business but discontinued it
because he did not find it a good source of income. This, he
felt, was because of inadequate funds and low margin of profit
due to stiff competition in the market,

3. Venture : Artificial Jewellery of German Silver

Shri Arjun Lal is Middle pass and registered with Employ-
ment Exchange, Ujjain for sclf-employment. He came to know
about Self Employment Programme for Urban Poor (SEPUP)
lean scheme through his father. He was sanctioned a loan of
Rs. 3000/-. He had applied for a loan of Rs, 16,000/-, He
could not succeed in his business because a) Working Capital
was short and b) Payments from some parties were held up and
as such the circulation of working capital was not smooth,
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84. She started her work with a block capital of Rs.
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Dairy

[ Gopal Guon in Balasore

The follow-up revealed that the unit had been closed down

and the beneficiary inform=d that the cows had died due to

s

¥

disenses No ivstalmeni had heon paid fowsrds the repEymEnt
of loan

3. Vemure : FElectrical Repuairing Shop

Sri Dwarika Prasad Lenka of village Samarsipur in Balasors
District got a loan under Self-Employment Unemployed Prucated
Repairing’ shop, during 1984-85 He starfed his ihop n April,
1985 with a block capital of Rs 9745/, and working capital of
Rs. 15,255/-

The follow-up revealed that the Unit was exisling with assers
worth only Rs. 3000/-. Rest of the amount had been utilised
for some other purpose. So gradually his bosiness had come

down. He had paid only Rs. 1800/- towards the repayrment of
loan.

4. Ventore : Stationery Shop

Sri Gangadhar Nuyak of Remuna Bazar of Balasore District
had availed of Rs. 23.000/- out of a total sam of Re 25,000/ -
sanctioned to him during 1983-84 for his vepture, a ‘Stationery
Shop’. He started his shop in November, 1984 with a working
capital of Rs. 21,500/~ and a block capital of Rs. 1500/-. On
an inspection by the loar sanctioning authorities it was found
that although the uvpit was in cxistence it was expected to be
closed down very soon as the beneficiary was not properly run-
ning his business. He had not paid even a single instalment

5. Venture : Readymade Garment Shop

Shri Jadunath Mahapatra of village Dungura of Balasore
District got a loan under Self-Employment Uremployed Educated
Scheme during 1984-85 from United Coramercial Bank, Khairu
and started a Readymade Garment shop from May, 1985.

Tnitially he did his business properly. But after some days
he completely mis-utilised the money and his business gradually
deteriorated. On an inspection by bank and Industrial Promo-

tion Officer it was found that po shop or assets were availabl
2—790CIRTES/87
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during Junc. 1986 On local enquiry il was ascertamed that
(he Toance had mis-utilised the money and has wound up the
business.  He had not paid any instalment to the Bank.

It was communicated by the inspecting authorities that the
heneficiary started his business with a block capital of Rs. 8,500/~
and a working capital of Rs. 16,500/~ and as a result of mis-
utilisation of loan the business had been a failure.

PUNJAB

1. Venture : Cold Drinks

Shri Mohan Lal is a matriculate and a rasident of Gandhi
Nagar, Fazilka District, Ferozepur. Shri Mohan Lal came to
know about the Self-Employment Scheme for educated un-
employed youths. For this he approached Employment Depart-
ment for a loan, with a view to start some self-employment enter-
prise. Being a poor man, he could not invest in the venture from
his own resources. He was given a loan of Rs. 15,000/- by the
hank on the recommendation of the District Task Force.

He starled the business of Cold Drinks. He also started the
<ale of Fresh butter & Cheese. Al these items were preserved
and chilled in a commercial fridge purchased by him for this
purposc. He had established this venture with a great zeal, but
inspite of his initial enthusiasm and energy, his business flopped
and he suffered a loss,

Shii Mohan Lal tried to analyse the reasons of his failure.
In his own words, the prevailing market situation in his native
place Fazilka was not suitable for the establishment and growth
of his business. So, his sales did not pick up during the summer

months. Inadequate sale of cold drinks was the major cause of
his failure.

2. Ventore : Knitting Machine and Sale of Woollen Garments

Smt. Mithlesh Bala of - Ferozepur  Cantt. 15 a matriculate.
Her husband  was @ rehri-wala. Under the  Self-Employment
Scheme for Educated Unemployed, she desired to set up a knit-
ting machine and sale of woollen garments  centre in - her own
town. On the recommendation of th. District Task Foice, she
was provided with a loan of Rs. 6107/-. She could not invest
any amount from her own resources because of the poor econo-
mic condition of the family.

Despite her best efforts, her venture flopped. The main cause
ol her failure was paucity of adequate funds. The District Task
Force had recommended a loan of Rs, 10.000/- for her, But
the Bunk advanced a loan of Rs. 6107, - only with which she
could purchase only the knitting machine.  Due to fack of fupds,
she could nof invest any working capital.

3. Veniure : Repair and Sale of Radio, TV etc.

Shri Iqbal Singh of Moga is a graduate and his father is
an ex-scrvicemen.  Under the schemce of self-employment for
cducated uncmployed, he wanted to set up a repairs and sales
centre for radios, tape-recorders & T.V. sets. He was given u
loan of Rs, 15,000/~ by the Bank and he contributed a sum ot
Rs. 5,000 - from his own resources. Due to lack of experience
in the line. he could not anticipate that this venture required a
higher investment. His venture could not bear fruit because of
paucity of funds and conscquently it flopped. in his view over
ambition leads 1o financial crises which youngmen later on find
hard to overcome,

4. Venture ; Kiryana Shop

Shri Kashmiri Lul resident ot village Lehli Kalop was register-
cd at Employmcnt Exchange. Hoshiarpur. He belonged to a
Scheduled Caste community and his father was 2 postman having
one son and a daughter. Other members of the family worked
on daily wages in farm.  As such he could not continue his
studics further. He wanted to set up a Kiryana shop. His

-



appltvatson was  forwarded  to the Distind Tadudtry Centee,
Hoshivrpur and & loan of Re, 15,000 - was sanctioned 1o higp
for seriing op & Kirvans Shop. 1t ran satisfactorily for a few
monils and e was paying the moonthly indaiments of loan to
the Banbk o tme.  Dater bis fathar ananged  the marviage of
s sister amd msch o the vapial of the shop was spest on the
marngpe.  His bosiness began 1o soffer and it became very diffi-
vult Tor him 1o pay the monthly mstalment of loan,

5. Vemtere @ Confectionany Shop

Shri Parmnod Chopra was advised o 1984 to apply for loan

0 start a self<cmployment ventore. His father was an employee
of NF.1 . Nava Nangal

Shin Parmod Chopra was given a loan of Rs, 25,000/-. He
started b confectionary shop with the amount sanctioned. He
contributed nothing from his side.  He was 1o manufacture sweets
and scll sweels, chocolates. toffees, cold drinks ete

For the first two or three months he worked with interest
but the result was not so encouraging. ‘Later he started absent-
mg hmselfl from the shop off and on. His friends used to sit in
the shop for a long time and he developed bad habits. Whatever
nalcrial was m the shop started  disappearing grafually and the
venture flopped.

The reasons for the failure of his venture, as stated by him,
were lack of proper training, frequent absence from the shop,

Wrong society. wrong sclection of market. and competition with
big shop-keepers.

RAJASTHAN

1. Ventare . Sweater Knifting

. Smt. S-a\l'im Devi of Bharatpur, a matriculate, received train-
ing at knitting (raining centre. She was told about the self-
employment scheme at the Institute. She was sanctionzd a loan

[

of Rs. 6000/- by the Task Force. She wax given the first
instalment of loan for purchusing the muchine after ot month.
The second mstalment for purchise of wool wae given after ooe
year because of time  taken in completing  certuin (ormalition,
She started preparing sweaters for marketiog. But there wae no
demand in the market because of off season, svailability of
readymade hosiery sweaters and competition m  the murket
Shie had not sacceeded but looked forward for  Setrer marker
demand.

2. Venture : Grocery Shop

Shri Dal Chand of village Kharera, P.O. Uchisain in Bharas-
pur District is a  matriculate. He applied for a2 loan of
Rs. 16.000, - to start a grocery shop. He was sanctioned 2 loan
of Rs. 10.000/- which was not in cash but in tne form of mute-
rial. The wholesaler only asked for the list of items snd grant-
vies requircd. A< Shri Dal Chand was new to the business he
did not know as to how much woith of matcrial was given 1o
him. He left the shop because he was short of money and the

wholesaler was not prepared to give the material oo credit. He
feels that the bank must give the loan onlv in cash

3. Venture : Dairy

Shri Hari Singh Saini of village Nagala Chouwa, P.O. Rarah,
15 kms. from Bharatpur town is high school passed. He
applied for a loan of Rs. 18,000,/ - for purchasing six buffaloes.
He was, however, sanctioned an advance for purchasing three
buffaloes in the first instance and for three buffaloes after a

lapse of six months. He started his dawry at his farm land. But
after about a year, due to drought conditions and salty watex
available underground, he could not feed the cattle properiy.
As a resnlt the milk production was very poor. He wos repay-
mgthcimtalmwfsofloanbydc&lgtypingmfkmﬂba-xﬂpnr.
He felt he should not have gone for self-employment in dairy.

4. Venture : Grocery Shop

Shri Sushil Kumar Nemichand Gupta of Bbaratpur town
applied for a loan of Rs. 10,000/- in February. 1982, to start
3 —790CIRTES/87
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a Grocery Shop. The loan was sanctioned in March, 1983. It
wus gnen i two instalments of Rs. 4500 - and 5500, - respec-
tvely. The second instalment was pajd within one month of
the fist. He started his shop and repaid Rs. 4800/-.  Hc was,
however. not able to get good business because of tough com-
petition with other shops that opened thereafter. He informed a
loss of Rs. 6000 - during 1986 and had left the business.

5. Venture : Hosiery Indusin

Shri Roshan Lal Shurma of Bharatpur was  sanctioned a
loun of Rs. 20,000 - to set up a hosiery unit. He started the
venture by an additional investment of Rs. 3000 - from his own
pocket.  However, after six months fire broke out in the pre-
mises because ol a short circuit. He approached the bank
authoritics for sanction of a further loan of Rs. 10,000/-. In
this context Shri Roshan Lal pointed out that he had contacted
the Tnsurance agent for insurance against fire etc. He  was in-
formed that this should have been donec by the bank who did
not take action for insurance of the premises. Ie was not able
to start his venture again.

TAMILNADU

1. Venture : Lathe Shop

Shri M. S. Loganathan residing at Velapadi, Vellore, is one
of the beneficiarics who have secured loan under the Hon.

Prime Mmister's scheme of Self Employment for the Eduvcated

Unemployed Youth (SEEUY). This candidate is a Diploma
Holder in Mechanical Engineering. He is aged 21 vears and
belongs to a Backward Community. On the strength of the
referral made by the District Industries Centre, Vellore, the
Branch Manager, Bank of India. Vellore has sanctioned him a
foan of Rs. 25.000/- for setting up a Lathe Shop. As this Toan

has been given under the scheme of Scif Employment for the
Educated Unemployed Youth operated through the District In-
dustries Centre, Vellore, he is eligible 1o receive a 25% subsidy
on the total loan amount. FHe has  set up a lathe shop at
Thorapadi.  Vellore, a  place about 3 k.m. awav from the
Vellore town. This venture mostly carries out inh-workﬁ con-
nected to turning. machining, tooling and other related General
Engincering work orders. It was commissioned on 5-6-1985
Shri M. S. Loganathan. has atilised virtually the entive loan
amount 1 purchasing a lathe. which thas cost him about
Rs. 23,000/ -.

The  debt—servicing—conditions  entalled Shri M. S
Loganathan to make a repayment at the rate of Rs. 300/ - per
month for 85 months. He has so far repaid only Rs. 2000/~ ut
irregular intervals.  He is currently carning only a subsjstence
level income through this Unit. During the discussions with
him. it has been ascertained that

(i) he has not been able to purchase certain cssential
tools and precision measuring instruments with the
loan amount sanctioned. This has restricted his
extent of machining operations:

(1) he is very badly in need of additional finance for
purchasing a pedestal grinding and a drilline
machine;

(iii) the volume of the job orders received by him is not
adcquate to keep the lathe in his unit fully engaged
throughout the work day. Most of the time the

lathe is reported to be kept idle for want of work
orders:

(v) however, he has engaged a turner, a fitter and a
helper on monthly wages. Using his own funds hc
has also purchased a plastic moulding machine and
installed it in his lathe shop. Tt is ascertained that
the best part of his income is being earned by him
?mostly by operating the plastic moulding machinc.
Also, the three craftsmen cmployed by him are
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mostly engaged in operating  the  plastic mouiding
> machine.

From the above it is clear that most of the dilliculties now
fuced by the loance could have been obviated, had he made a
correct choice about the self employment activity to be taken
up by him. Howcver, having decided upon setting up a lathe
shop, the individual has omitted to make a realistic assessment
of the total investment nezds of that venture. With 92% of
the loan amount having been spent on  acquiring @ lathe, he
ought 1o have made switable arrangements of his own to bring
in funds for mecting the working capital needs and expenditure
towards acquiring other cssentipl toals.

2. Venture : Flour Mill

Smt. S. Pushpa, of Penanaickenpaliyam, Coimbatore is onc
of the*beneficiaries under Prime Minister's  Self-Employment
Scheme for Educated Unemployed Youth. The candidate has
passed S.S.L.C and she s aged 26 yeass. She belongs to @
Scheduled Caste. Based on the reccommendation of the Task
Force atiached to the Disirict  industries Centre, Coimbatore,
the Branch Manager. Canara Bank. Gudalur sanctioned a loan
of Rs. 20,000 /- for sctting up a Flour Mill. The Jloan was
sanctioned in March 1986. As the loan was sanctioned under
the scheme of Self Emplovment for Educated Unemployed
Youth, she is eligible for a grant of 25% subsidy on the total
loan amount. She is expected to repay the loan at the rate of
Rs. 396 - p.m. in 60 instalments.

The Flour Mill has been proposed to be set up in premises
No. 9/204, Kuppichipalayam Road. Coimbatore-20. With the
help of the loan amount she pnrchased necessary machinery.
The beneficiary has not yet set up the unit as the loan amount

was not sufficient for the purchase of full complement of

machines.

The following r asons have contributed delay in starting the
yenture T —

The Flour Mili supplied by Tamilnadu Small Industrics
Development Corporation was in a damaged condition when it

SE—

I

was recerved by the beneliciary. G i
subsequently on 21»?-1‘)3;'1?{‘ ,:1?'::;:‘:“,2,21,,:‘1:“:“'-wmhmc
the Bank was only Re 20,000, . she  could r»f‘?f"“f'“’-’ "
H.P. motor and one Flour Mill.  Two Flour \f‘l’?l iy
rily to be run with 10 Horse Power Motor f)r:oiF;

m?l be operated with 10 Horse Power M(;lnr as it ‘;‘:f Mﬂml e
mical. Hence she has been approaching lht.: Iﬁmk If ﬂOf -

of another loan of R, 6000 /- for lﬁe purchase of a g:hmﬂtbml
Mill.  The Bank authorities are processing };cr a Tl cr .
additional loan.  Since the unit has not yet bc;:pﬁl:all:ud“ -
dues to the bank are accumulating month after mt; u: ‘“Olhc
over the candidate could have saved time if onl ?.h 'h"d =4
quested for the supply of two Flour Mills with u:ﬁ M:t d f -
the Small Industries Development ('urporalidn (SlDCUﬂr, ;\Tlm
placing her demand in the first instance Ulruugh the J»EZ"W' "
Industrics Centre.  However, it is hoped that the unit fﬂﬁ'f-ic'
off only aflter the sanction of additional loan by :;]HYBl:kG
fgl!owcd by the installation of additional Flour Mill in t.ie' nk
[his venture is an example o show that ¢conomics 0]:: u?tnk;
necessitate optimum level of machine installations for rlms:m
the industry profitably, :

3. Venture : Typewriting Institute

‘ ’T\'i_.r‘h C. Santhanalakshmi of Vellalore Road, Podanur Post,
Coimbatore is one of the beneficiaries who have secured a loan
under Prime Minister’s Scheme of Self Employn;em for Edu-
cated Unemployed Youth. She has passed S.S.L.C. and is 23
years of age.  She has also passed Technical Examination in
Typewriting in English and Tamil by Higher Grade. She has
also passed the Technical Teachers Certificate. Based on the
recommendation of the Task Force attached to District Indus-
tries Centre, she was sanctioned a loan of Rs. 23,730/- in May
1986 by the State Bank of India, Podanur, As the loan has
been sanctioned under Self Employment for Educated Un-
employed Youth's Scheme, she is eligible for a subsidy of 25%
on the total Toan amount. She is expected to repay the loan at
Rs. 395/- p.m. in 60 instalments. She purchased typewriters
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with the help of the above bank loan.  She has sct up the unit
in May, 1986, Even though the amount of loan was adequale
for the setting up of the institute, it is not successful for the fol-

lowing reasons [—

(i) There are already three typewriting institutes in the
locahty

(1) Since the other insfitutes are established oncs,  the
trainces are not coming in large numbers to this new
unit. '

The Distiict Employment Officer, Self Employment Promo-
ton Cell. Coimbatore, who made a follow-up visit to this unit
has given nccessary counsclling for tansforming the unit into a
successful one, including the need to choose a more profitable
place for locating the unit.

4, Venture : Bool Binding Unit

Kumari S. Thamuaraichelvi. of Madras llam, Kovaiputhur,
Coimbatore is one of the beneficiaries who have secured a loan
under Self Employment for  Educated Unemployed  Youth’s
«cheme. The candidate hus passed S.S.L.C. Based on the re-
commendation of the Task Force attached to District 1ndustries

Centre. her case was recommended by the Syndicate Bank,

Kuniamuthu for sunction of loan to start a Book Binding uait.
The Bank sanctioned Rs. 20,000/ to her in May 1986. Ac-
cording to the terms of loan she has to repay the amount at the
rate of Rs. 400/- p.m. in 60 instalments. As this loan comes
under Self Employment for Educated Unemployed Youth’s
Scheme she is cligible for a subsidy of 25% of the total loan

amount.

She has commissioned the unit in September 1986. Besides
herself there are two other binders employed in the unit to
assist her in various operations. In order to reduce the cost on
overheads she is running the unit in a portion of her house. Ske
_ has not paid any dues so far to the Bank.

[he unit conld not be run - profitably  for  the  following
reasons 1 — '

(1) Sh_c Ij:n applied for permanent registration 1o the
District Industries Centre, Coimbatore, After get-
ting the permanent registration only, she can get the
requisite quota for the purchase of paper at Gos
ernment rate,

(2) No amount has been sanctioned 1o her towards
working capital such as purchase of paper, card
beurd etc.

The unit can be run only after procuring necessary working
capital and after registration of the unit by the District Indus-
tries Centre, Coimbatore,

3. Venture : Rexine Bags Manufacture

Shri M. Dawoodkhan of Tirunelveli is S.S.L.C. and 28 year:
of age. Based on the recommendation of the Task Foree
attached to District Industries Centre, Tirunelveli, he was sanc-
tioned a loan of Rs. 10,000/- in  April 1984 by the Branch
Manager, State Bank of India, Tirunelveli for starting a rexine
bags manufacturing unit. As per the terms of the loan he has
to.repay a sum of Rs. 250/- p.m. in 40 instalments. As the
loan comes under Self Employment for Educated Unemployed
Youth’s scheme he is entitled to a subsidy cf 25% of loan
amount. He started the unit in a portion of his house. With
the help of the loan sanctioned to him he has purchased the
necessary machines and started the unit in April 1984 itself. He
has so far remitted Rs. 300/- toward repayment of the loan.
For the last one year he has not made any further repayment
of the loan to the bank. He is the only person employed in the
venture. ;.

The venture has turned sick for the following reasons :—

(i) The unit has been started in a remote and unhygemic
locality.
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(i) There is no ade

quate publicity about the functioning
of this unit,

(i) The unit has to face heavy competition from the

established concerns engaged in the manufacture of
rexine bags,

(iv) For want of adequate  capital, he could not buy
certain essential  tools to improve his production

since the bank has declined to advance further loan
to him.

6. Venture : Electroplating

Shri K. Paulraj of Puthur. Trichy has been assisted by the
Local Cgnara Bank, to set up an Electroplating ‘Unit.  Though
he has not undergone any technical training course in Electro-
plating trade, he acquired adequate experience in this trade in
a private firm. He was sanctioned a loan of Rs. 25,000/- in
1986 with the condition that the individual should repay the

loan at the rate of Rs. 300 - p.m. The subsidy amount is
Rs. 6.000/-.

The unit was started by him in May, 1986 at Trichy. The
venture provided full time employment to him. However. the
quantum of finance provided by the bank is not adequate to
meet the cost of investment both by way of term loan and work-

ing capital. He is not able to repay the loan.and he has not
made any repayment so far.

The following are the reasons for the failure of this self-
employment venture :—
(1) For want of three-phase supply of eclectricity he
could not run the lathe in the day time.
(2) Heavy competition exists in the market.

(3) He does not have latest machines required for this
trade.

(4) Loan sanctioned by the bunk is not sufficient.

17
OTHER CASE STUDIES

1. Veniure : Stitching Readymnde Garmenis (Delhi)

* Shri Vijay Kumar Kavshik. a (;ﬁpn-prr.-tr'cc Gradvate wanted
{o starl a unit of stitching rcad}_:nauc garments on job or;‘lsr
basis. He on the advice of Self-Employment Unit, arranged for
L on rental basis.  Fis appication and project regort wicre

forwarded in July 1980, to the Director of Industries and l'f?,e

:;-.T\ His case conld not be prozessed by the hp_k as the
Il‘.:n‘-lf_'ifl' was on long leave. He met the manager, in .f-\ur:n.st,‘
l;:‘; “\.'.-_: asked U} andidate to furpish some docun ':I‘1T-_- in
(.,‘.J:_h:.mhsr. 1986 Shri Kaushik mformed rlT'.Ji hic ~.\.;'~:' a .Lic--‘T{j l;:-

binit the project report as the original was misplaced. There-
:_U-ILJ?IEIQ ..P~ .J\., red to complcte some more ",‘i" 1ents ‘T' 2
hank moarsger, thereafter, informe '5{ .'umrtit.ii the \- not '1n
a i"i‘]:a:'iiL".'I to corsider hi qua-:{ o1 ':'.'|.‘!r-.'r:.7. assist U
December. 1986. He was also lr‘.rli.”',‘n'-j Im:'.L it was .'!L-.T;_-_ -
mitment to consider the request after that period his had

disheartened Shri Kaushik because of delay and harassment.

2. Veuture : Wholesale business of Grocery Hems (Defki)

Shri Hans Kumar Jain, 24, parsed MA. (Economucs) in
C--ﬂvo.nd Division in 1984, He uvses hearing aids (o overcome
his disability. His 2lder brother owns o grocery shop in Delhi

’ rl e s ‘nese i 1] BT \\'ﬂ!"i:d
His father is also encaged in this business in UP. He

3 ‘Acerv Heme e r. rice.
to start a wholesale husiness of  grocery m.n: : flou :

e of e informed that he conld arrange a shop
ghee, oil, pulscs cte. He informed that ke conld i 1
on rent. His project report was forwarded to the Punja

&= . i jel
- s 2 R p— 086,
National Bank for financial assistance in Auvgzuef, 198

s wneifed =
- . . L4 e | . e < lh\.
In November, 1986, Shri Jain informed that b \1Jl::
he 1 b 3 “TCIUSE Cx=-
bank to discuss his propos:l but the authoriies rein alelats
tend financial assistance for a shop. However. the bank did
give it in writing.
- R o2 ' > Self Em-
Two more follow up reminders were rent by the Se

eceived ft bank.
ployment unit but no response was received from the ban
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3. Venture : Tailoring Unit (Karnataka)

Shri Gangaraju, o physically handicapped person, of Gubbi
i Tumkur District was sanctioned a loan of Rs. 15,000, - in
May. 1985 by the Kernatwka State Financial Corporation
(KSFC). He informed that he could not produce the required
secunty demanded by KSFC, and therefore, could not reccive
the Toan.  The sanction of loan was later on cancelled,

4. Venture : Mannfacturing of Agarbatti (Karnataka)

. Smt. Jabaena Khanum of Kunigal was sanctioned a loan of
Rs. 15,000 - in 1984-85 by the Task Force Committee, to start
manufacturing of Agarbatti. The Canara Bank released an
advance of Rs. 1000/- for booking of machinery. She, how-
cver, imformed later that the remaining amount had not been
paid by the bank.  The bank informed that the (uotation offered

by the candidate was not correct and also the period of sanction
had expired.

5. Venture : Provision Store (Karnataka)

Shri Anandaiah of Nagavalli, Tumkur “Taluk was sanctioned
a Joan of Rs. 20.000/- by the Task Force Committee in 1984-
85, to start a provision store. The Committee came to know
that he had not established any provision store and was in fact
working as a teacher in a Government school. The bank mana-
ger addressed letters to the concerned district authority and the
candidate for repayment of the loan. The bank authorities
have been receiving the repayments of instalments regularly but
the self-employment venture has not been establishd.

6. Venture : Hosiery (Madhya Pradesh)

Smt. Bitiyabai Dhabhade of Ujjain has passed Higher Se-
condary examination. She took to self-employment by stitching
smalt items for Khadi Gramodyog. She received a loan of
Rs. 20,000/~ from the bank and Rs. 2500/- from the Employ-
ment Exchange.  The loan was given to her in three instalments.

e e i,

il

1o

She, however, could not continge her
business.  Thereafter, she changed he
items and started accepting jobs of

tals etc. But because of delay in payment of joh orders, the
payment of loan instalments to  bank was not regular.  This in
real terms is not a case of failure.  The candidate has  been
struggling to make it a success,

ventare  because of poor,
r busingss to readymada
Government offices, hospi-

7.” Venture : Hosiery (Madhya Pradesh)

Shri Goverdhan Nath of Ujain visited the Employment Ex-
change. Ujjain for taking up self-employment. He has studied
only upto TI standard. His application for loan was forwarded
to the bank." He also visited the bank thereafter. a number of
times, to complete, the formalities. He was sanctioned a loan
of Rs. 2000 /- after a gap of about 10 months. He had apphed
for a loan of Rs. 5000/-. Shri Nath had to discontinue his ven-
turc because of domestic problems due to il health of his wife.
He had spent a part of the loan on her illness. In the mean-
time his friend offered land for cultivation where he spent  the
remaining amount,

8. Venture : Readymade Garment Shop (Orissa)

Smt. Manjari Dass of Karanj Village in  Balasore District
had availed of a loan of Rs. 25,000 - during .1984-85 for her
venture of ‘Readymade Garments’ shop.  She started her shop
with a block capital of Rs. 8500 - and working capital of
Rs 16,500/~ in gv{arch 19835,

On a joint inspection made by the Financing Bank, State
Bank of India. Pratappur and DIC it was revealed that the
beneficiary died on 20-7-85 and her husband was running the
shop in a miserable condition. The DIC had requested her
husband to run the business.

9. Venture : Grocery Shop (Orissa)

Shri Ramesh Chandra Das Balasore District, availed' of a
loan of Rs. 18,800/- out of a loan of Rs. 25,000/~ sanctioned
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him for a Grocery shop, during the

21
year 1983-84, ‘He slarteqd :
o 084 with a block capital of Rs 2000 /- and Uﬂ an inspection by the loan sanctioning authoritiey it was
working capital of Rs. 16.800, - “ revealed that the bepeficiary goy married. No. shop or any
assel was an exisience at the place of her business It was com-
1 . a joint inspection made by the mented by the inspecting authorities that the money was mis-
y Promotion Oificer, Simulig that utilised.  She has repaid Rs, 1200 - towards the instalment
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